AGENDA

OTSEGO CRC & IDA PROJECT COMMITTEE
Thursday, March 16 — 7:30 AM

l. Town of Maryland Site Update
e Option Contract Review/Approval
e SEQRA/Local Approvals Scope and Contract Review/Approval

Il Project Review Tracking Sheet
e Status
e Prioritization
e Staff Time/Responsibility

[ll.  Other Project Related Discussion:
e Siemens Building/Lease
e Manno Building/Opportunity



